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What to expect?

Step 1: information
Collect all info on the Belgian
4 Day Week Pilot Program and
decide if your organisation
would like to pioneer it.

Step 2: registration
Let us know that you

would like to participate in
' the Pilot Program.
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Step 3: intake interview
' We will get in touch with you

. D to go through all the details

Formalise your participation and answer your questions.

and officially sign up for
the Pilot Program.

| Step 5: community .
Access the Circle online community
‘ platform and learn from the
- N experiences of other organisations.

and prepare your organisation

Step 4: start preparation phase ~
Design your shorter work week ~ o ‘
for the trial phase. a4
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7 H ny ~ Step 6: training & consulting

We will take you through 5 e-learning
Februa N e modules and 6 online workshops

led by our local experts.

Step 7: start trial phase
You are all set to launch your shorter work week.
You start with a baseline measurement
to compare after six months.
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Step 8: follow-up ‘ Augustus 3rd 2025
Master your new work week with

the support from our team. Step 9: end of official pilot
Analyse your end dates and

share your results.
Decide on your next steps.




